
  

                       
 

 

 

 

 

 

 

QUARTERLY COMMENTARY 

30 June 2025 
 

 



2 of 5  

 
 

 
 

 

 
 

 
 

 

Manager Update: July 2025 
John Qiu, Founder 

 

Despite escalating fundamental risks - ongoing trade wars, 

geopolitical instability, and U.S. domestic tensions - global equities 

have rebounded sharply since the April 2, 2025, Liberation Day 

sell-off with major indices nearing new highs.  Markets appear to 

have adapted to policy unpredictability, betting that the economic 

fallout will remain contained.  Optimism also hinges on 

expectations of easing monetary conditions and fiscal stimulus as 

U.S. policy shocks force a global liquidity response.  Governments 

fearing the economic repercussions, are likely to loosen fiscal 

restraints to prime their economies with stimulus and rate cuts. 

 

Equities are surging on expectations of significant capital 

spending, government stimulus, and declining interest rates - 

reminiscent of wartime conditions that are historically favourable 

for stocks.  Meanwhile, gold is up +27% YTD while demand for 

long-duration sovereign bonds is muted, signalling deep concerns 

about long-term inflation and sovereign debt risks. 

 

Parts of the U.S. equity market is beginning to echo the 

speculative mania of the early 2020s with SPACs, NFTs and meme 

stocks replaced by AI and crypto darlings trading at eye-watering 

valuations: 

 

• Circle (USDC stablecoin operator): up 6.5x since its June 

4, 2025, IPO, now valued at $46bn or 150x FY25E free 

cashflow.  Consensus assumes 30% CAGR growth 

through 2028, but even then, its valuation represents 

>60x FY28E free cashflow 

 

• CoreWeave (AI hyperscaler): market cap of $80bn, up 4x 

since its March 28, 2025, IPO 1  despite only $1.9bn 

revenue and -$6bn free cashflow in FY24.  Growth is 

heavily capex dependent and positive cashflow 

(~$570m) isn’t expected until 2028, requiring ~$65bn in 

cumulative capex and net debt ballooning to $36bn 

 

• Bitcoin treasuries: pioneered by MicroStrategy (+33% 

YTD) and emulated by firms like GameStop and Japan’s 

Metaplanet, these reincarnated business failures trade 

at unreasonably high premiums to their NAV2.  Their 

entire business model is a self-reinforcing cycle of issuing 

securities using their massive NAV premium and buying 

more BTC.  An infinite money glitch (aka modern Ponzi 

scheme) independent of one’s beliefs on BTC 

 

The disconnect is glaring.  Pricing assumes a benign world of 

endless liquidity whereas soaring gold prices indicates otherwise.  

High interest rates and inflation are terrible for the operations and 

valuations of most tech and capex heavy businesses. 

 
1 The Coreweave IPO was originally considered a failure: downsized from 49m shares to 37.5m shares, price reduced to $40 from the initial $47-55/share target range.  The three lead  
book runners: Goldman Sachs, Morgan Stanley and JP Morgan initiated coverage with two neutral and one modest buy rating 
2 EV/NAV on 10 July 2025: Microstrategy 1.93x, Metaplanet 4.1x 

 
 

 

We get it.  The short-term path of least resistance remains higher 

stocks and crypto, especially with Trump’s push for USD 

stablecoins further amplifying crypto market liquidity and 

speculative risk appetite.  But this setup is inherently unstable: 

 

• Liquidity is being added to already stretched valuations 

and high earnings levels 

 

• Global trade and capital flow disruptions are pulling 

countries pre-maturely into cycles which they’re ill-

prepared for 

 

• Yet to be seen butterfly effects are likely to be profound.  

This could accelerate old issues and create new black 

swan events 

 

• The U.S. fiscal position is worsening 

 

Meanwhile, traditional safe-haven assets are either no longer safe 

(U.S. treasuries) or expensive (gold), while those crowding into 

new safe-haven assets may find they were actually speculating on 

liquidity rather than buying inflation and currency debasement 

protection.  When the tide turns, today’s winners could evaporate 

overnight. 

 

 

Fund Update 

 

Our fund delivered +9.4% YTD return in 2Q2025, though 

annualised performance since inception remains disappointing at 

-2.5%.  The sharp retreat in market sentiment towards Chinese 

tech stocks weighed on results compared to 1Q2025.  However, 

late June marked an inflection point for our portfolio, with 

renewed momentum continuing in July.  While we’re encouraged 

by this rebound, sustainability requires navigating volatile market 

conditions. 

 

Key highlights: 

 

• Macau Casinos: our largest purchases during April’s sell-

off (now our largest combined position) as stock prices 

fell to 2022 trough levels.  Prices recovered to end 

2025Q2 flat vs 2025Q1 but continued rising in July after 

exceptional June GGR figures (+19% YoY) caught the 

market off guard.  We believe investors still undervalue 

these monopoly assets which trade below replacement 

cost and on mid-teens free cashflow yields. 
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• KION: benefited from capital flows into European 

securities and the anticipated rise in EU defense 

spending and German debt reform.  The stock rose +23% 

in 2Q2025 and breached €50 in July, its highest in three 

years.  Gains stem mostly from a valuation rerating while 

FY25E earnings expectations remain muted.  But there 

are emerging signs of a new automation capex upcycle 

which is prompting analyst upgrades 

 

• JD.com/Alibaba: were the major detractors, down -20% 

and -15% in 2Q2025 due to JD’s aggressive food delivery 

expansion and reduced investor interest.  While short-

term profitability will likely suffer, historical trends 

suggest margins will recover as market share matures.  

This is a different situation to capex driven competition 

which leads to lingering supply overhang and lower 

margins.  JD’s execution and fulfillment strengths 

position it to potentially become the No. 2 player in on-

demand/food delivery 

 

Liquidity will likely bail out equity investors this year, but we only 

want to own the antifragile companies – those with monopoly-like 

assets, durable competitive advantages, pricing power, strong 

cashflows, healthy balance sheets.  Our focus is on acquiring these 

businesses at low starting cashflow multiples and/or at a 

significant discount to their replacement value.  Suitable 

diversification is critical; we’ve learned our expensive lesson on 

concentrated exposure to immature companies with hidden long-

tail risks.  Our portfolio is changing and adding new sources of 

idiosyncratic alpha which we hope to discuss in our next quarterly 

report. 

 

The riddle of this market isn’t whether liquidity will keep it afloat, 

it’s what to do when the punchbowl is spiked. 
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Performance

Annualised Net Returns in US$¹

Since Inception (Jan 3, 2022) -2.5%

1 Year 15.6%

Non Annualised Net Returns in US$¹

3 months -8.6%

6 months 9.4%

Net Returns By Year in US$¹

2024 -13.0%

2023 -27.8%

2022 33.4%

Top Five Major Holdings (in alphabetical order)

Alibaba E-Commerce

Full Truck Alliance Logistics

JD.com E-Commerce

Sands China Casino

Wynn Macau Casino

 

 

 
 

 

 
 

 
 

 
 
 

 

 

  

 

 

 

  

 

 

  

 

 

 

 

 

 
 
 

 
 
 

 
 
 
  

1. Net of 1.5% annual management fee and 20% performance fee (excess return above 5% hurdle rate and subject to HWM) 

 

Portfolio Overview 
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Legal Disclosure 
 

There is no guarantee that any investment strategy will work under all market conditions, and each investor should evaluate their ability to 

invest for the long-term, especially during periods of downturn in the market. 

 

The views and opinions and/or analysis expressed are those of the author or the investment team as of the date of preparation of this 

material and are subject to change at any time without notice due to market or economic conditions and may not necessarily come to pass. 

Furthermore, the views will not be updated or otherwise revised to reflect information that subsequently becomes available or 

circumstances existing, or changes occurring, after the date of publication. The views expressed do not reflect the opinions of all investment 

personnel at Orlog Capital. 

 

Forecasts and/or estimates provided herein are subject to change and may not actually come to pass. Information regarding expected 

market returns and market outlooks is based on the research, analysis and opinions of the authors or the investment team. These 

conclusions are speculative in nature, may not come to pass and are not intended to predict the future performance of any specific strategy 

or product Orlog Capital offers. Future results may differ significantly depending on factors such as changes in securities or financial markets 

or general economic conditions. 

 

This material has been prepared on the basis of publicly available information, internally developed data and other third-party sources 

believed to be reliable. However, no assurances are provided regarding the reliability of such information and Orlog Capital has not sought 

to independently verify information taken from public and third-party sources. 

 

This material is a general communication, which is not impartial and all information provided has been prepared solely for informational 

and educational purposes and does not constitute an offer or a recommendation to buy or sell any particular security or to adopt any 

specific investment strategy. The information herein has not been based on a consideration of any individual investor circumstances and is 

not investment advice, nor should it be construed in any way as tax, accounting, legal or regulatory advice. To that end, investors should 

seek independent legal and financial advice, including advice as to tax consequences, before making any investment decision. 

 

This material should not be regarded as a research material or a recommendation. 

 

Orlog Capital has not authorised financial intermediaries to use and to distribute this material and shall not be liable for, and accepts no 

liability for, the use or misuse of this material by any such financial intermediary. 

 

This material may be translated into other languages. Where such a translation is made this English version remains definitive. If there are 

any discrepancies between the English version and any version of this material in another language, the English version shall prevail. 

 

The whole or any part of this material may not be directly or indirectly reproduced, copied, modified, used to create a derivative work, 

performed, displayed, published, posted, licensed, framed, distributed or transmitted or any of its contents disclosed to third parties 

without Orlog Capital’s express written consent. This material may not be linked to unless such hyperlink is for personal and non-commercial 

use. All information contained herein is proprietary and is protected under copyright and other applicable law. 

 

This material is only intended for and will only be distributed to persons resident in jurisdictions where such distribution or availability 

would not be contrary to local laws or regulations.  This material has been issued by Orlog Capital for use in Hong Kong and shall only be 

made available to “professional investors” as defined under the Securities and Futures Ordinance of Hong Kong (Cap 571). The contents of 

this material have not been reviewed nor approved by any regulatory authority including the Securities and Futures Commission in Hong 

Kong. Accordingly, save where an exemption is available under the relevant law, this material shall not be issued, circulated, distributed, 

directed at, or made available to, the public in Hong Kong. 

 

Please consider the investment objectives, risks, charges and expenses of the funds carefully before investing. The prospectuses contain 

this and other information about the funds. 

 

 

 

 

 

 

 

 

 

 

 

 
 


